Tomasz de Jastrzebiec Wykowski

Od: GROCHOWALSKI Andrzej <andrzej.grochowalski@bnpparibas.pl>
Wystano: 19 marca 2015 15:53

Do: Tomasz de Jastrzebiec Wykowski

Temat: References to ProCognita

Dear Tomasz,

Below you will find our references. Once again, thank you for the project and cooperation.

BNP Paribas has been cooperating from March to September 2014 with ProCognita on transforming of software
delivery model.

Objective of project was accelerating delivery timeline with improving product quality. Goal has been achieved
bringing measurable value to company by changing work prioritization model and modifying communication process
with business to better understanding of customer needs.

During project Mr. Tomasz de Jastrzebiec Wykowski has been working with members across organization providing
assessment of current development process as well as creating proposal and implementation plan of transformation
to Agile methodology, delivering training and coaching teams in day to day work. Courses material was provided in
easy to adapt way. During coaching he worked closely with teams and management, analyzing their needs and
helping them in effective implementation of selected solutions.

Tomasz de Jastrzebiec Wykowski shown deep understanding of Lean and Agile processes. We highly recommend him
and ProCognita company as valuable partners and are looking forward for future cooperation.

Kind regards,

Andrzej Grochowalski

director

BNP Paribas Bank Polska SA
Transactional Systems Department
tel.:+48 12 625 7764

cell: +48 669 500 256
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